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GENERAL || ELECTRIC 

FORTY-FIVE YEAR RECORD OF 
EARNINGS AND DIVIDENDS PER SHARE OF COMMON STOCK 


Cash 

Year Earnings Dividends 
(c) (d) 


1899 . . . .$ 27.46 

1900 . . .. 30.99 

1901 .. .. 44.80 
1902 . . . . 30.02 

1903 .. .. 17.76 

1904 .. . 14.59 

1905 .. . 15.17 

1906 .. . 15.52 

1907 . . . . 10.17 

1908 . .. 7.37 

1909 ( e ). 9.96 

1910 .. . 16.66 

1911 .. .. 14.55 

1912 . . . . 16.20 

1913 . . . . 12.88 

1914 . . . . 11.03 

1915 . . . . 11.56 

1916 . . . . 18.31 

1917 .. .. 26.50 

1918 .. .. 14.93 

1919 . . . . 20.93 

1920 . .. 16.62 

1921 .. .. 12.92 

1922 .. .. 14.86 

1923 .. .. 18.40 
1924 . . . . 21.13 

1925 .. .. 20.49 

1926 ( a ). 6.14 

1927 .. .. 6.41 

1928 .. .. 7.15 

1929 .. . 8.97 

1930 ( a ). 1.90 

1931 _ 1.33 

1932 . 41 

1933 . 38 

1934 . 59 

1935 .. . .97 

1936 .. .. 1.52 

1937 _ 2.21 

1938 . 96 

1939 .. . 1.43 

1940 .. .. 1.95 

1941 .. .. 1.98 

1942 .. .. 1.56 

1943 .. .. 1.56 


.. . .$ 4 . 50 . . . 

.. . . 8 . 00 . . . 

.. . . 8.00 . . . 

. . . . 8 . 00 .. . 

. . . . 8 . 00 . . . 

.. .. 8 . 00 . . . 

. ... 8 . 00 .. . 

.... 8 . 00 ... 

. . . . 8 . 00 . . . 

. . . . 8 . 00 . . . 

. . .. 8 . 00 . . . 

. . .. 8 . 00 . . . 

. . . . 8 . 00 . . . 
.... 8 . 00 . . . 
. . . . 8 . 00 . . . 
. . . . 8 . 00 . . . 
.... 8.00 . . . 

. . . . 8 . 00 . . . 
.. .. 9 . 00 ... 
.... 8 . 00 . . . 
. . . . 8 . 00 . . . 
.. .. 8 . 00 ... 
.. .. 8 . 00 . . . 
.... 8.00 . . . 
.... 8.00 . . . 
.... 8.00 . . . 
.... 8 . 00 ... 
. . . . 2.75 . . . 
. . . . 4 . 75 . . . 
.... 6 . 00 .. . 
.. .. 5 . 50 . . . 
. . .. 1 . 60 . . . 
. . . . 1 . 60 . . . 

. 55 .. . 

. 40 ... 

. 60 ... 

. 70 ... 

.... 1 . 50 .. . 
.. .. 2 . 20 . . . 

. 90 .. . 

.. .. 1 . 40 . . . 
.. .. 1 . 85 . . . 
.. .. 1 . 75 .. . 
. . . . 1 . 40 . . . 
_ 1 . 40 ... 


Earnings and Cash Dividends 
Per Share of Present Stock (a) (b) 

0 $050 $1.00 $L50 $2.00 



(a) Number of shares increased four for one in May. 1926 and again in January. 
1930. (b) Adjusted for common stock dividends, (c) Per average number of 

shares outstanding, (d) Declared, (e) Eleven months. 


The following dividends have been distributed in stock: 1902—66 34 % in common stock, to re¬ 
store a 40% reduction made in 1898; 1912—30% in common stock; 1917—2% in common stock; 
1918-1921 inclusive—4% annually in common stock; 1922-1925 inclusive—5% annually in special* 
stock; 1924—one share of Electric Bond and Share Securities Corporation stock; 1926—one dollar in 
special* stock; 1932—H share of Radio Corporation of America common stock. 

♦Special stock, par value $10 a share, paying 6% annual dividend. Retired 
in 1935 at $11 a share and accrued dividend. 






































































































GENERAL ELECTRIC COMPANY 
ANNUAL REPORT FOR 194 3 


STATEMENT OF ORDERS RECEIVED, INCOME AND SURPLUS 


Orders received . 

1943 1942 («) 

$ 1,360,643,350 $2,003,039,023 

Net sales billed (b). 

Costs, expenses, and other charges, except those 
shown separately below. 

1,092,260,168 

977,774,626 

728,492,058 

Depreciation of plant and equipment. 

265,519,879 

26,044,241 

249,282,568 

23,118,884 

Income from sales, before provisions shown below 

Income from other sources—net (c). 

239,475,638 

11,447,208 

226,163,684 

11,917,774 

Total income, before provisions shown below. . . 

250,922,846 

238,081,458 

Provision for: 

Federal income and excess profits taxes*. 

Estimated post-war tax refund (credit) . 

Post-war adjustments and contingencies. 

206,000,000 

18,500,000 

18,500,000 

193,000,000 

17,000,000 

17,000,000 


206,000,000 

193,000,000 

Net income for the year . 

Surplus at beginning of year. 

44,922,846 

146,328,483 

45,081,458 

136,479,879 

Revaluation of investments for undistributed 
earnings of affiliates—net. 

191,251,329 

4,892,534 

181,561,337 

5,096,540 

Dividends on common stock. 

196,143,863 

40,334,529 

186,657,877 

40,329,394 

Surplus at end of year . 

$ 155,809,334$ 

146,328,483 


* Provision for all taxes payable for the year was.$ 237 , 749,000 $ 223 , 697,000 

(a) For comparative purposes, the amounts shown are those before “renegotiation.” Results after 
“renegotiation” for 1942 were reported to the stockholders in a statement dated January 10, 1944, 
a reprint of which is inserted as Exhibit A following page 6 of .this report. See note (a) to Balance 
Sheet, page 5. 

(b) After provision for voluntary price adjustments. 

(c) After a net charge in both years adjusting the carrying value of marketable securities held at 
the year end from cost to the lower of par or market. 










































GENERAL ELECTRIC COMPANY 

BALANCE SHEET 

December 31, 1943 and 1942 


ASSETS 


Current assets: 

1943 

1942 (a) 

Cash . 

Marketable securities (market 

$ 63,193,298 

$ 51,044,762 

value $181,411.461). 

179,848,800 

54,521,295 

Total cash and marketable securities. 

Accounts and notes receivable, less reserves: 

243,042,098 

105,566,057 

Customers. 

112,341,177 

92,425,055 

Affiliated companies. 

11,209,047 

8,790,260 

Other. 

5,926,501 

6,792,274 

Inventories, less reserves. 

262,549,024 

269,670,815 


635,067,847 

483,244,461 

Less : Progress collections on contracts . 

lilt,72!*,31,9 

103,281,710 

Price adjustments accrued . 

129,197,01*1* 

* 

Total current assets. 

Other assets: 

391,146,454 

379,962,751 

Marketable securities deposited as guaranties 
Accounts and notes receivable not current, 

1,465,500 

1,408,000 

less reserves . 

1,927,145 

5,127,922 

Loans to employees . 

27,338 

32,000 

Advances to employees for traveling expenses 

274,076 

230,003 

Prepaid expenses . 

889,948 

897,148 

Total other assets. 

4,584,007 

7,695,073 

Assets of employee plans, per contra. 

12,721,460 

10,971,391 

Taxes withheld from employees, per contra 

6,776,847 


Deferred charges to income for pensions.. 

2,000,000 

3,000,000 

Post-war tax refund — estimated. 

28,656,749 

17,000,000 


Investments: 

Affiliated companies: 

International General Electric Company, 


| 

Inc. 

34,867,571 

27,736,265 

Investment companies. 

Manufacturing, selling, real estate, and 

92,556,706 

60,716,610 

other companies. 

General Electric Company common stock— 

46,409,904 

47,312,128 

33,406.36 shares (market value $1,231,860) 

1,092,082 

1,000,337 

Miscellaneous. 

1,315,321 

3,337,726 


176,241,584 

140,103,066 

Less : Reserve for investments. 

1*2,753,920 

6,8-59,205 

Total investments. 

133,487,664 

133,243,861 

Fixed assets: 

Plant and equipment, at cost. 

272,825,139 

267,355,929 

Less: Depreciation reserves. 

219,1U,189 

200,588,256 


53,680,950 

66,767,673 

Patents and franchises. 

1 

1 

Total fixed assets. 

53,680,951 

66,767,674 


$633,054,132 

$618,640,750 


* $27,107,395 applied in reduction of customers accounts and notes receivable, 
(a) See note (a) on page 5. 


FOUR 





























































\ 

ANNUAL REPORT FOR 1943 


BALANCE SHEET 

December 31, 1943 and 1942 


LIABILITIES AND CAPITAL 


Current liabilities: 

1943 

1942 (a) 

Accrued federal taxes on income for year.... 
Less: U.S. Treasury notes for tax payments.. 

$206,000,000 

17^,000,000 

$193,000,000 

106,000,000 

Accounts payable. 

Other accrued items. 

Due to affiliated companies. 

Dividends unpaid. 

32,000,000 

41,527,370 

110,175,971 

1,330,964 

10,083,729 

87,000,000 

29,408,790 

77,412,867 

956,494 

10,083,343 

Total current liabilities. 

195,118,034 

204,861,494 

Accounts payable and accruals—not current 

8,379,074 

8,478,959 

Collections under War Savings and other 
employee plans, per contra. 

12,721,460 

10,971,391 

Taxes withheld from employees, per contra 

6,776,847 


Charles A. Coffin Foundation. 

400,000 

400,000 

Miscellaneous reserves. 

37,249,715 

21,053,137 

35,380,144 

17,000,000 

Reserve for post-war adjustments and con¬ 
tingencies . 

General reserve*. 

15,259,485 

1 4 QQQ OQO 

Special stock—6% cumulative; par value S10 
(authorized and unissued 1,207,036 shares). 

11,^00^00 

Common stock and surplus: 



Common stock (authorized 29,600,000 shares 
no par value; issued 28,845,927.36 shares). 
Surplus. 

180,287,046 

155,809,334 

180,287,046 

146,328,483 

Total common stock 

and surplus. 

336,096,380 

326,615,529 


$633,054,132 

$618,640,750 

♦Includes capital surplus of. 

$ 8.311.945 

$ 8.115.949 


(a) For comparative purposes, the amounts shown are those before “renegotiation” which, as 
reported to the stockholders in a statement dated January 10, 1944, resulted in an additional cash 
payment of $7,603,612, a decrease of $6,843,251 in the estimated post-war tax refund and a 
reduction in the Reserve for post-war adjustments and contingencies from $17,000,000 to $2,553,137. 
Note: Provision has been made for all known contingent liabilities. 
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PEAT, MARWICK, MITCHELL & CO. 
Certified Public Accountants 

ACCOUNTANTS' REPORT 


To the Board op Directors op the 

General Electric Company, New York, N. Y. 

We have examined the balance sheet of the General Electric Company as of December 31, 
1943 and the statement of income and surplus for the year then ended, have reviewed the system 
of internal control and the accounting procedures of the company and, without making a detailed 
audit of the transactions, have examined or tested accounting records of the company and other 
supporting evidence, by methods and to the extent we deemed appropriate. Our examination was 
made in accordance with generally accepted auditing standards applicable in the circumstances 
and included all procedures which we considered necessary. 

We confirmed the cash and securities by count and inspection or by certificates obtained from 
the depositaries. We examined the accounts of the International General Electric Company, Incor¬ 
porated, G. E. Employees Securities Corporation, Electrical Securities Corpc r ation, General Elec¬ 
tric Realty Corporation, General Electric Contracts Corporation, and Canadian General Electric 
Company, Limited, on all of which we have reported separately. No examination has been made 
by us of other companies controlled through stock ownership, but balance sheets of these com¬ 
panies have been submitted to us and their accounts, with certain minor exceptions, are examined 
periodically by the internal audit staff of your company under the direction of your comptroller. 
We reviewed their reports and generally satisfied ourselves that your established accounting 
procedures are being hollowed. The investments in affiliated companies are carried at amounts 
based on the accounts thus examined. These, and the miscellaneous investments, are conservatively 
stated. 

Requests for confirmation of notes and accounts receivable, representing a substantial pro¬ 
portion of the company’s commercial receivables, were mailed to debtors selected by us and the 
percentage of replies was satisfactory. For accounts receivable due from United States Government 
departments which could not be confirmed by correspondence, we made a test examination of 
checks, pay statements and other evidence of indebtedness. We reviewed the accounts and notes 
receivable, and believe that adequate provision has been made for probable losses. 

Complete physical inventories were taken during the latter part of the year but, because 
of war conditions, it was not possible to complete the pricing at three factories (about one- 
third of the total inventory value) before the year-end closing, but sufficient work on this has 
since been done to satisfy u's that the book figures are fairly stated. The inventory was taken and 
valued by employees under the direction of the management and certified by officials of the 
company as to description, quantities, condition and valuation. We reviewed the plan and 
system of control adopted for inventory purposes and observed the physical taking of such 
portion thereof as was deemed necessary to satisfy ourselves that the methods of taking and 
recording the quantities were carried out effectively. Ample allowance has been made for inactive 
and obsolete stocks, and inventories—both book and physical—are stated conservatively at an 
amount not in excess of cost or market, whichever is lower. 

Expenditures capitalized in the plant and equipment accounts during the year were properly 
so chargeable as representing additions or improvements, and adequate provision has been made 
for depreciation. 

All ascertained liabilities have been included in the accounts and provision has been made 
for probable allowances or additional expenditures on completed contracts. 

During 1943 the company continued, on an extended scale, the policy commenced in 1942 
of making voluntary price reductions on war contracts. As a result of renegotiation for 1942 a 
charge of $14,446,863 was made to the reserve of $17,OCX),000 set aside for post-war adjustments 
and contingencies in that year. A similar reserve of $18,500,000 has been set aside for 1943 and 
should be more than sufficient to meet any contingent obligation under •'renegotiation.'' 

In our opinion, the accompanying balance sheet and related statement of income and surplus 
present fairly the position of the General Electric Company at December 31,1943 and the resu ts 
of its operations for the year, in conformity with generally accepted accounting principles 
applied on a basis consistent with the preceding year. 

Peat, Marwick, Mitchbll & Co. 


New York, N. Y. 
February 23, 1944. 
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EXHIBIT "A" 
to 1943 Annual Report 


GENERAL 0 ELECTRIC 


Schenectady, N. Y., January 10, 1944 


To the Stockholders oj the 

General Electric Company: 

The Annual Report for 1942 called attention to the fact that the income 
of your Company for that year was subject to review by the Navy Price 
Adjustment Board. 

The Price Adjustment Board has now completed its '‘renegotiation” of 
the 1942 shipments of your Company, which totalled approximately one 
billion dollars ($1,000,000,000). As a result, your Company has made an 
additional net paymentto the Government of $7,603,612, being the differ¬ 
ence between a gross relinquishment of $76,036,123 and $68,432,511 
taxes thereon. The provision for taxes of $193,000,000 shown in the An¬ 
nual Report is reduced by the $68,432,511 to $124,567,489. This "re¬ 
negotiation” has the further effect on the results shown in the 1942 Annual 
Report in that the estimated amount of your Company’s post-war tax 
refund for the year of $ 17,000,000 is reduced by $6,843,2 51 to $10,156,- 
749. The final result is a reduction of your Company’s reserve for post-war 
adjustments and contingencies from $17,000,000 to $2,553,137. 

Because oj the reserve set up, the profit available for dividends for the year 
1942 remains the same as shown in the Annual Report, namely $45,081,000, 
compared with $57,197,000 in 1941, a decrease of $12,116,000, or 21 
per cent. For the five-year period from 1936 to 1940 inclusive, the average 
profit available for dividends was $46,540,000. 

On the reverse side of this page is a statement showing the operating 
results for 1942, both before and after "renegotiation,” in comparison 
with those for 1941. 

Additional, but much smaller, amounts have been paid to the Govern¬ 
ment on account of certain of the affiliated companies for the year 1942 as 
a result of this "renegotiation.” 

The "renegotiation” proceedings, which commenced in August 1942 
and were completed a few weeks ago, have taken much time of the leading 
officers and accountants of your Company, as well as that of the Govern¬ 
ment representatives. It was not possible for the Company to anticipate 
the result of the "renegotiation,” even on an approximate basis, at the 
time the Annual Report was published because, unlike the tax law, the 
"renegotiation” statute prescribes no standard or formula for the determi¬ 
nation of the results, the matter being entirely one of judgment by the 
governmental agency. 


OWEN D. YOUNG, Chairman 
GERARD SWOPE, President 








GENERAL % ELECTRIC 

COMPANY 

STATEMENT OF ORDERS RECEIVED, INCOME AND SURPLUS 


(Amounts in thousands) 

1942 



After 

“renegotia¬ 

As 




tion” 

reported 


1941 

Orders received . 

$2,003,039 

$2,003,039 

$1,132,837 

Sales billed (shipments). 

$1,047,135 

$1,047,135 

$ 

679,334 

Provision for voluntary price adjustments 
and “ renegotiation”. 

145,396 

69,360 



901,739 

977,775 


679,334 

Costs, expenses, and other charges, except 

728,492 

728,492 


497,254 

those shown separately below. 



173,247 

249,283 


182,080 

Depreciation of plant and equipment. 

Income from sales, before provisions shown 

23,119 

23,119 


20,955 

below. 

150,128 

226,164 


161,125 

Income from other sources. 

Total income, before provisions shown 

11,917 

11,917 


16,072 

below. 

162,045 

238,081 


177,197 

Provision for: 





Federal income and excess profits taxes.. 

124,567 

193,000 


120,000 

Estimated post-war tax refund ( credit) . . 

10,156 

17,000 


Post-war adjustments and contingencies. 

2,553 

17,000 




116,964 

193,000 


120,000 

Net income for the year . 

45,081 

45,081 


57,197 

Surplus at beginning of year. 

136,480 

136,480 


128,352 

• 

181,561 

181,561 


185,549 

Revaluation of investments for undistrib¬ 





uted earnings of affiliates—net. 

5,096 

5,096 


1,358 


186,657 

186,657 


186,907 

Dividends on common stock. 

40,329 

40,329 


50,427 

Surplus at end of year . 

$ 146,328 

$ 146,328 

$ 

136,480 


































































GENERAL © ELECTRIC 

COMPANY 


BOARD OF DIRECTORS 


CHARLES F. ADAMS 
S. SLOAN COLT 
CHARLES D. DICKEY 
LEON FRASER 
G. PEABODY GARDNER 


FRANCIS L. HIGGINSON 
JESSE R. LOVEJOY 
CLARK H. MINOR 
CLARANCE STANLEY 
ROBERT C. STANLEY 

OFFICERS 


GERARD SWOPE 
BURTON G. TREMAINE 
LEWIS B. WILLIAMS 
JOHN P. WILSON 
OWEN D. YOUNG 


OWEN d. YOUNG. Chairman of the Board 

GERARD SWOPE. President 


HARDAGE L. ANDREWS 
WALTER R. G. BAKER 
NATHAN R. BIRGE 
WILLIAM R. BURROWS 
WILLIAM D. COO LI DC E 


yice Presidents 

HARRY L. ERLICHER 
JOSEPH E. KEWLEY 
CHESTER H. LANG 
* ROY C. MUIR 
DARIUS E. PECK 


DAVID C. PRINCE 
EARL O. SHREVE 
ELMER D. SPICER 
CHARLES E. TULLAR 
HARRY A. WINNE 


RALPH J. CORDINER 


Assistant to the President 


Comptroller 

IRA D. LE FEVRF. 


Treasurer 

JESSE W. LEWIS 


Secretary 

WILLIAM W. TRENCH 


Commercial Vice Presidents 


RAYMOND M. ALVORD. San Francisco 

THEOPHILUS F. BARTON. New York 

WILLIAM O. BATCHELDER. Chicago 

LEONARD T. BLAISDELL. Cleveland 

WILLIAM B. CLAYTON. Dallas 

EVANDER H. GINN. Atlanta 


JOHN E. N. HUME. Schenectady 

ARTHUR L. JONES. Denver 

THOMAS S. KNIGHT. Boston 

ALEXANDER S. MOODY_ Portland, Ore. 

MATTHEW O. TROY. Schenectady 

CHARLES K. WEST. Philadelphia 


Honorary Vice Presidents 

CUMMINGS c. CHESNEY BURTON G. TREMAINE 

JESSE R. LOVEJOY WILLIS R. WHITNEY 
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GENERAL # ELECTRIC 

l 

WAR-TIME OPERATIONS IN RELATION TO 1936-1940 AVERAGE 


SHIPMENTS 

(Billions of Dollars) 



AVERAGE 

Shipments in 1943 increased 
39% over 1942 and were 4.3 
times the 1930-1940 average. 


EMPLOYEES 

(Number in Thousands) 


-200 

171 



1936 1940 1942 1943 

AVERAGE 


The average number of em¬ 
ployees in 1943 increased 22% 
over 1942 and was 2.6 times 
the 1936-1940 average. 



Provision for all taxes payable Y///A for 1943 increased 6% over 1942 and 
was 9.2 times the 1936-1940 average. Total earnings of employees for 
1943 increased 23% over 1942 and were 3.8 times the 1936-1940 average. 
Net income available for dividends . however, was the same for 1943 as 
for 1942 and was 3% less than the 1936-1940 average. 
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GENERAL |$ ELECTRIC 
HIGHLIGHTS OF THE YEAR’S OPERATIONS 




194.'i 


1942 

% Change 

VOLUME OF BUSINESS 

Orders received. 

«1,360,6(X),0<><> 

$2,003,000,000 

-32% 

Net sales billed (shipments). .. 

$1,357,800,000 

$ 

977,800,000 

+39% 

NET INCOME AND DIVIDENDS 

Net income for the vear. $ 

44,900,000 

$ 

45,100,000 


Per share. 

$ 

1.56 

$ 

1.56 

— 

Dividends declared and paid. . 

$ 

40,300,000 

$ 

40,300,000 

— 

Per share. 

$ 

1.40 

$ 

1.40 

— 

TAXES 

Federal taxes on income. 

$ 

20fi,000,000 

$ 

193,000,000 

+ 7% 

Social securitv taxes. 

$ 

13,300,000 

$ 

12,000,000 

+ 11% 

Other taxes. 

$ 

18,400,000 

$ 

18,700,000 

- 2% 

Total taxes for the year. 

$ 

237,700,000 

$ 

223,700,000 

+ 6% 

STOCKHOLDERS 

Number on December 31. 


229,127 


221,608 

+ 3% 

EMPLOYEES 

Average number on payroll. . . 
Total earnings of employees... 

$ 

171,133 

472,000,000 

$ 

139,939 

382,000,000 

+22% 

+23% 

Average annual earnings. 

$ 

2,756 

$ 

2,730 

+ 1% 


EMPLOYEES IN MILITARY SERVICE 


★ 

41,136 


As of December 31, 191,3, a total of 1,1,136 em¬ 
ployees of General Electric and its affiliated com¬ 
panies had entered the armed services, and the 
number reported as dead or missing was 197. 
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GENERAL « ELECTRIC 


Schenectady, N. Y., March 18, 1944 


To the Stockholders of the 

General Electric Company: 

There are presented herein statements showing the Com¬ 
pany’s operating results for the year 1943 (page 3) and its financial 
condition at the close of that year (pages 4 and 5). The report 
of the public accountants, certifying to such statements, is shown 
on page (5. 

Throughout the past year, your Company continued to 
have as its primary objective the greatest possible output of the 
many war products which the Government has called upon it to 
produce. As a result, shipments during 1943 were 39 per cent 
greater than in 1942, the previous record year, and were over four 
times the average shipments for the five years ended with 1940. 
General Electric’s deliveries to the Government have continued 
to be generally in accordance with or ahead of schedule, its prod¬ 
ucts have met required specifications, and various representa¬ 
tives of the Government have commended the Company for its 
performance in these respects. 

During the past three years, your Company has utilized 
the services of some 2000 other companies in 32 states on sub¬ 
contracts involving over $400,000,000 for work it would normally 
perform in its own plants. In most cases, General Electric has 
furnished its designs and its experience and has assumed responsi¬ 
bility for work performed by the subcontractors. 

OPERATING RESULTS 

Since “renegotiation” of the 1943 shipments of your Com¬ 
pany has not yet been started, and since the renegotiation statute 
prescribes no formula to use as a basis for estimating the results 














ANNUAL REPORT FOR 1943 


of such “renegotiation,” the 1943 operating results, throughout 
this report, are shown on a basis comparable with that used in 
the annual report for 1942, i.e., before “renegotiation.” 

The 1942 operating results after “renegotiation” were pre¬ 
sented in a statement which accompanied the dividend checks 
mailed to the stockholders in January, 1944. This statement, 
a reprint of which is inserted as Exhibit A following page 6, 
showed that adequate provision had been made for the adjust¬ 
ments necessitated by the “renegotiation,” with the result that 
there was no change in the amount originally reported as the 
net income of your Company for the year 1942. 

Some statistics and charts showing 1943 results in comparison 
with those for earlier periods are presented in simplified form on 
pages 8 and 9, and comments relating to items appearing on the 
statement of Orders Received, Income and Surplus (page 3) 
are given in the following paragraphs. 

Orders Received 

As reported to the stockholders in January, 1944, a total 
of $1,360,643,350 of new business was booked during 1943, or 
32 per cent less than the record total of $2,003,039,023 booked 
during 1942. 

The amount of unfilled orders on hand at the close of the 
past year was equivalent to approximately a year’s output at 
current production rates and prices. 

Net Sales Billed 

Shipments billed to customers during 1943 amounted to 
$1,357,780,047 compared with $977,774,626 in 1942, an increase 
of 39 per cent. These amounts were after provision for voluntary 
price adjustments on war contracts, in accordance with the policy 
described below. 

Many Government war contracts undertaken by your Com¬ 
pany involved products with which it had little or no previous 
manufacturing experience or for which the engineering designs 
had not been completed, and in such cases it was necessary to 
establish initial contract prices on the basis of estimated costs. 
As production increased, substantial cost savings were effected 
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and, therefore, during 1942 your Company adopted the policy 
of reviewing the financial results of war contracts in order to 
determine the amount of such savings and to offer price reduc¬ 
tions to the Government. 

Income from Other Sources 

From sources other than its sales, your Company had income 
totaling $11,447,208 in 1943 compared with $11,917,774 in 1942. 
These amounts included $10,883,206 and $10,709,927, respective¬ 
ly, of interest and dividends from affiliated companies and mis¬ 
cellaneous investments (pages 15 and 16), and the remainder 
consisted of royalties and other net sundry revenue. 

Taxes 

Provision for federal income and excess profits taxes pay¬ 
able for the year 1943 amounted to $206,000,000 from which 
was deducted the estimated post-war tax refund of $18,500,000 
(page 15), leaving a net charge against the year’s operations of 
$187,500,000. Provision for other federal, state and local taxes 
totaled $31,749,000 so that the estimated gross amount of all 
taxes payable for 1943 was $237,7^9,000 compared with $223,- 
697,000 for 1942, an increase of 6 per cent. These amounts in¬ 
cluded $13,301,000 and $12,009,000, respectively, for social 
security taxes, the total of such taxes since 1935 having 
amounted to $54,889,000. 

Net Income jor the Year 

In considering the matter of net income available for divi¬ 
dends, it should be borne in mind that your Company’s 1943 ship¬ 
ments are subject to “renegotiation,” as mentioned on page 10. 

The Company’s policy of voluntarily offering price reductions 
on war contracts is described above. In addition, in view of the 
major adjustments which will be required in connection with the 
resumption of normal operations after the war, and also because 
of the uncertainties arising from war conditions, legislation and 
the “renegotiation” of war contracts, it was deemed advisable 
to set aside out of 1943 income the amount of $18,500,000 (equal 
to the estimated post-war tax refund for 1943) as a reserve for 
post-war adjustments and contingencies. On this same basis, a 
reserve of $17,000,000 was set aside during 1942, but, as a result 
of the “renegotiation” of war contracts for that year, this amount 
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was reduced in 1943 to $2,553,137. The latter figure, together 
with the amount set aside from 1943 income, make up the 
Reserve of $21,053,137 at December 31, 1943, as shown on 
page 5. 

After all charges, including provision for taxes and the 
reserve for post-war adjustments and contingencies, the net 
income available for dividends for the year 1943 was $44,922,846, 
or $158,612 less than the net income of $45,081,458 for 1942. 
These earnings were equivalent to $1.56 a share of common stock, 
or 3 per cent less than the average of $1.61 a share earned in the 
five years ended with 1940. 

Dividends on Common Stock 

Cash dividends declared during 1943 totaled $1.40 a share 
of common stock, the same as in 1942, including the dividend 
of 35^ a share which was paid in January, 1944. 

FINANCIAL CONDITION 

In the following paragraphs are comments relating to certain 
of the items appearing on the Balance Sheet as of December 31, 
1943, on pages 4 and 5. 

Cash and Marketable Securities 

Total cash and marketable securities held at the close of 
1943 amounted to $243,042,098 compared with $105,566,057 on 
December 31, 1942. 

Short term marketable securities held at the close of 1943 
had an aggregate market value of $181,411,461 but they were 
carried at $179,848,800, the lower of par (which was less than 
cost) or market. All except $5,250,000 of these securities mature 
or are callable during 1944. The portfolio consisted of direct 
or guaranteed obligations of the U.S. Government and its agen¬ 
cies, Local Housing Authority notes, and obligations of states, 
counties and municipalities. 

Accounts and Notes Receivable 

Balances currently receivable from customers, after deduc¬ 
tion of reserves, were carried at $112,341,177 compared with 
$92,425,055 a year earlier. As shown by the Balance Sheet on 
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page 4, the accrued provision for price adjustment credits not 
issued as of the close of 1943 has been applied in reduction of total 
current assets, whereas the amount of accrued voluntary price 
adjustments at the close of 1942 was deducted from customers 
accounts and notes receivable. 

Inventories 

Complete physical inventories were taken during the latter 
months of the year of all raw materials, work in process and 
finished goods in factories and warehouses. However, because 
of the war emergency and the manpower shortage, it was not 
possible, prior to the year end, to complete the pricing of the 
inventories at three factories. The latter represented approxi¬ 
mately one-third of the total inventory, and these goods were 
carried forward at their book value. 

The remaining two-thirds of the inventory was valued, in 
accordance with long-established practice, at the lower of average 
cost or market. In the aggregate, therefore, it is believed that 
the year-end book value represented substantially the same basis 
of valuation as that employed in pre-war years. 

As in prior years, reserves were provided for intracompany 
profits, for possible losses on frozen, inactive and unbalanced 
stocks, and for price declines in basic commodities. After deduct¬ 
ing such reserves, the aggregate inventories were carried at 
$262,549,024 compared with $269,670,815 a year ago, a reduction 
of 3 per cent. 

Loans to Employees 

Loans to employees decreased in 1943 and at the close of 
the year amounted to $27,338. Each loan was fully secured by 
the amount to the employee's credit under the Additional Pension 
Plan (page 23). There were no loans to officers or directors of 
the Company. 

Assets of Employee Plans 

Cash, U.S. Government and other marketable securities, 
totaling $12,721,460 at cost plus accrued interest, were held 
at the close of 1943 to offset a corresponding liability for collec¬ 
tions under employee plans. Of the total, $7,323,850 represented 
payroll deductions and cash collections for United States War 
Bonds to be issued to employees under the Company's War 
Savings Plan (page 22). 
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Post-war Tax Refund—Estimated 

The Internal Revenue Code provides that 10 per cent of the 
excess profits taxes paid for 1942 and 1943 will be returned to 
the Company in the form of non-interest bearing Government 
bonds. These bonds are to be non-negotiable and non-assignable 
until the termination of the war and will mature on the last day 
of the second and third years, respectively, following the cessation 
of hostilities. 

The estimated refund due your Company for 1943 was 
$18,500,000. The corresponding amount for 1942 was $17,000,000, 
but, as a result of the “renegotiation” of war contracts for that 
year, this figure was reduced to $10,156,749. The latter amount, 
together with the estimated refund for 1943, make up the total 
of $28,656,749 which is carried on the Balance Sheet as a non- 
current asset as of December 31, 1943. 

Investments 

Descriptions of the various classifications of the invest¬ 
ments of your Company, and of the basis upon which they were 
valued at the close of the year 1943, are given below: 

Affiliated Co?npanies are those a majority of whose stock is 
owned by General Electric. The investment in each of these 
companies was carried at General Electric’s equity in the net 
worth of the affiliate, computed after valuing its assets on the 
same basis as was used in valuing the assets of your Company. 

General Electric common stock is held in the portfolio for 
corporate purposes. On December 31, 1943, there were 33,406.36 
shares on hand, carried at cost- $1,092,082, the market value 
of which was $1,231,860. 

During the past year, 35,200.32 shares of General Electric 
stock were acquired and 37,001 shares were disposed of. The 
latter were distributed to employees, as payments under the 
Extra Compensation Plan (page 22) for the year 1942, at market 
value on the date the payment was authorized. 

G.E. Employees Securities Corporation held an additional 
529,000 shares of General Electric stock, carried at cost, which 
represented the largest single holding of the stock of your Com¬ 
pany on December 31, 1943. 
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Miscellaneous investments consist of your Company’s direct 
financial interest in companies a majority of whose stock is not 
owned by General Electric, together with sundry other securities 
of an investment character. These miscellaneous investments, 
and the corresponding investment securities held by the affiliated 
companies, were valued at market or estimated fair value 
where no market existed. Such values were lower than aggregate 
cost. 


Foreign investments in companies located in enemy or enemy- 
occupied countries were carried at no value. In the case of 
investments in companies located in the Americas or in the 
British Empire, the foreign currency values were converted into 
U.S. dollars at exchange rates in effect as of the last day of 
the year, less a safety factor. 

On this basis, the revaluation of your Company’s invest¬ 
ments for 1943 resulted in the following principal offsetting 
adjustments: 

The amount of $4,892,534, equivalent to your Com¬ 
pany’s equity in the undistributed earnings of affiliated 
companies for the year, was added to Surplus, as shown 
on page 3. 

The $35,894,715 of net unrealized appreciation in value 
of securities of an investment character was added to 
the Reserve for Investments, as shown on page 4. 

The operating results of some of the principal affiliated com¬ 
panies are summarized in the following paragraphs: 

International General Electric Company , Inc . had net income 
amounting to $3,324,152 for 1943 compared with $3,507,711 for 
1942. Cash dividends amounting to $2,700,000 were paid during 
1943 compared with $3,500,000 paid during 1942. Of the 100,000 
shares of preferred stock outstanding, 50,000 shares are held by 
the G.E. Employees Securities Corporation. The remaining 
shares of preferred stock and all of the common shares outstand¬ 
ing are owned by your Company. 

Canadian General Electric Company , Ltd. reported net 
income, expressed in Canadian currency, of $2,009,302 compared 
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with $2,327,453 for the preceding year. Earnings available for 
the common stock were equivalent to $10.03 a share in 1943 and 
$11.71 a share in 1942. Dividends declared on common stock, 
95.4 per cent of which is owned by your Company, amounted to 
$8.00 a share, the same as in 1942. The dividends received by 
your Company were booked at $1,299,000 in both 1943 and 1942, 
this being the amount realized in U.S. dollars. 

G.E. Employees Securities Corporation had net income of 
$1,633,258 compared with $1,861,564 a year earlier. The Cor¬ 
poration has no preferred stock outstanding, and on its common 
stock, all of which is owned by your Company, cash dividends 
of $1,820,000 were paid in 1943 compared with $1,787,500 paid 
in 1942. 

The Corporation’s liabilities consisted mainly of obligations 
which represented savings of employees of General Electric and 
its affiliated companies under the Plan for employees’ savings 
(page 22), and under the Additional Pension Plan (page 23). 

As of December 31, 1943, the market or fair value of G.E. 
Employees Securities Corporation’s assets, which included a 
diversified portfolio of U.S. Government and other bonds, pre¬ 
ferred and common stocks, was 1.84 times the amount of its 
total liabilities, and its earnings for 1943 were 1.94 times its 
fixed interest requirements. The corresponding ratios a year 
earlier were 1.60 and 2.22 times, respectively. 

Electrical Securities Corporation had net income of $2,223,238 
compared with $2,693,835 in the preceding year. The Corporation 
has no preferred stock outstanding. On its common stock, all of 
which is owned by your Company, cash dividends of $1,595,000 
were paid in 1943 compared with $1,392,000 in 1942. 

All of the Corporation’s outstanding long term notes were 
held by the General Electric Pension Trust (page 23). 

As of December 31, 1943, the market or fair value of Elec¬ 
trical Securities Corporation’s assets, which included a diversified 
portfolio of U.S. Government and other bonds, preferred and 
common stocks, was 1.98 times the amount of its total liabilities, 
and its earnings for 1943 were 2.53 times its interest require¬ 
ments. The corresponding ratios a year earlier were 1.85 times 
and 2.88 times, respectively. 
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Plant and Equipment 

An analysis of changes in plant and equipment accounts 
during 1943 is shown below: 

Cost, December 31, 1942 $267,355,929 

Added during 1943. 13,595,673 

280,951,602 

Disposed of during 1943. 8,126,463 

Cost, December 31, 1943. 272,825,139 

Depreciation reserves, December 31, 1942. $200,588,256 
Added by charges to income during 1943. . . 26,044,241 

Proceeds from sales, etc., during 1943. 638,155 

227,270,652 

Cost of items disposed of during 1943. 8,126,463 219,144,189 

Net book value, December 31, 1943.$ 53,680,950 

Depreciation of plant and equipment, as charged against 
income (page 3), amounted to $26,044,241 compared with 
$23,118,884 in 1942. 

During the four years ended with 1943 your Company 
expended $104,867,051 for expansion or equipment of its plant 
facilities and, at the close of 1943, commitments were outstanding 
for an additional amount of $11,000,000, a total of approximately 
$116,000,000. Of this total, $53,000,000 is being or will be amor¬ 
tized over a period of not more than five years. 

During the same four-year period, expenditures by Govern¬ 
ment agencies for war production facilities leased to the Com¬ 
pany aggregated about $139,672,000 and the total completed 
cost of these facilities will be about $153,397,000. Most of these 
facilities are owned by the Defense Plant Corporation. 

Liabilities 

Total current liabilities at the close of 1943 amounted to 
$195,118,034 compared with $204,861,494 at the close of 1942. 

Your Company had no funded debt or notes payable out¬ 
standing. 

Charles A . Coffin Foundation 

• This Foundation was created by the Board of Directors in 
1922 as a tribute to the organizer of the General Electric Com¬ 
pany. Under its provisions, it has been customary for your 
Company to make annual awards (1) to employees who have 
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rendered outstanding service to the Company, (2) to promising 
young research workers to help them continue their studies 
and (3) to a public utility making a distinguished contribution 
to the development of the electric light and power industry. 

Because of conditions resulting from the war, no Charles 
A. Coffin Foundation awards were made during the year 1943. 

Reserves 

Miscellaneous reserves were provided for product guaranties, 
for self-insurance against fire losses and workmen’s compensation 
allowances, and for various other purposes. These reserves 
amounted to $37,249,715 at the close of 1943 compared with 
$35,380,144 a year earlier. 

The Reserve for Post-war Adjustments and Contingencies , 
amounting to $21,053,137, was set aside during the past two 
years, as explained on pages 12 and 13. 

The General Reserve amounted to $15,259,485 on December 
31, 1943 compared with $14,933,233 a year earlier, the increase 
representing the net profit realized during 1943 on securities 
disposed of by your Company and its affiliates. 

LITIGATION 

The Company is a defendant, with other companies, in civil 
actions involving its incandescent and fluorescent lamp business 
which were instituted by the Federal Government in 1941 and 
1942 charging violations of the anti-trust laws. The Government 
seeks, among other things, a reversal of the unanimous decision 
of the United States Supreme Court in 1926 in the Company’s 
favor in an anti-trust action which also attacked the incan¬ 
descent lamp business. Although the trials have been temporarily 
suspended at the request of the War and Navy Departments 
because they would interfere with the Company’s war work, 
intensive preparation on the part of counsel has been necessary. 
This has involved a great amount of time and expense. 

ORGANIZATION CHANGES 

Pursuant to the by-laws, as amended by the stockholders 
at their annual meeting in 1941, the number of directors has 
been reduced from seventeen to fifteen. 
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Ralph J. Cordiner was appointed Assistant to the President 
as of July 26, 1943. 

Stuart M. Crocker, Vice President, resigned as of November 
12, 1943. 

Bernard E. Sunny, a director of your Company for thirty- 
five years and a member of its Executive Committee, died on 
October 5, 1943. During his Directorship, and prior to that 
time as an associate of Charles A. Coffin, Mr. Sunny gave 
outstanding service to the Company, particularly in broadening 
and strengthening its commercial activities. 

George E. Morrison, a director of your Company for twenty 
years, and an Honorary Vice President since his retirement from 
active service in 1928, died on October 21, 1943. Mr. Morrison’s 
connection with the Company commenced with his employment 
by Thomas A. Edison in 1882, and he was one of the leaders in 
the successful development of the lamp business. 

John G. Barry, Honorary Vice President of your Company 
since his retirement from active service in 1935, died on March 
4, 1943. Mr. Barry made notable contributions as a leader in the 
apparatus business of the Company, the commercial phases of 
which he directed for many years. 

EMPLOYEES AND THEIR EARNINGS 

On December 31, 1943, there was a record total of 175,290 
employees on the payroll of your Company, of which number 
68,032 (39 per cent) were women. Also included were thirty-two 
pensioners who had returned to active service at the request of 
the Company in this war emergency. 

The average number employed during 1943 was 171,133 
compared with 139,939 during 1942, an increase of 22 per cent, 
and total earnings of employees aggregated *471,650,000 com¬ 
pared with $382,039,000 a year earlier, an increase of 23 per cent. 
Average annual earnings per employee amounted to $2,756 in 
1943 compared with $2,730 in 1942 and were the highest in the 
history of the Company. 

EMPLOYEE BENEFIT PLANS 

In previous annual reports the provisions of the principal 
employee benefit plans were reviewed in some detail. Since 
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there have been no changes in these plans during the past year, 
the outline of their various provisions has been omitted from this 
report. On pages 22 and 23, however, there is presented a sum¬ 
mary of the results of operation of the principal plans during 
1943 together with information as to their status as of the close 
of the year. 

POST-WAR PLANNING 

As stated in previous annual reports, the efforts of your 
Company’s management groups have been co-ordinated in prep¬ 
aration for the resumption of regular commercial activities as 
promptly as possible at the conclusion of the war. 

These efforts were continued and intensified during 1943 
wherever it was possible to do so without interfering with war 
production. By the adoption of such programs, which provide for 
the development of new materials, new products and better meth¬ 
ods, and the improving and broadening of established lines of 
business, the management of your Company hopes to be able to 
continue the full utilization of its facilities and manpower in sup¬ 
plying the demand for those electrical goods and services which 
contribute so importantly to the American way of living. 


* * * * 


Respectfully submitted for the Board of Directors. 

Owen D. Young, Chairman 
Gerard Swope, President 
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GENERAL % ELECTRIC 
EMPLOYEE BENEFIT PLAN STATISTICS 

General Profit Sharing Plan (Authorized by stockholders in 1934) 

Earnfngs under Plan for 1943.$ 2,707,995 

Undistributed earnings under Plan for previous year.. 111,821 

Available for distribution to eligible employees in April, 1944.$ 2,819,816 


Extra Compensation Plan (Authorized by stockholders in 1934) 

Amount available under Plan for 1943.$ 2,450,000 

of which such portion as the Directors may determine will be distributed 
to eligible employees in April, 1944. The amount available for 1942 
was $2,497,000, of which $2,241,000 was distributed. 

Suggestion Plan (Established in 1922) 

Awards for employees’ suggestions—year 1943.$ 277,220 

—21 years ended Dec. 31, 1943_$ 1,472,402 

Life Insurance Plan* (Established in 1920) 

Insurance paid for by the Company.$103,251,705 

Additional insurance, paid for by employees. 219,851,100 

Total life insurance in force Dec. 31, 1943.$323,102,805 

Number of employees insured. 122,619 

Benefits paid—year 1943. j.$ 1,619,890 

—24 years ended Dec. 31, 1943.$ 22,652,617 

Number of beneficiaries. 10,041 

Savings Plans 

G.E. Employees Securities Corporation* (Organized in 1923) 

Debenture bonds issued—21 years ended Dec. 31, 1943 (a).$107,433,510 

Debenture bonds redeemed in this period. 72,946,560 

Debenture bonds held by individuals Dec. 31, 1943 (b). 34,486,950 

Notes held by Additional Pension Trust Dec. 31, 1943 (c). 22,005,045 

Total obligations Dec. 31, 1943, representing employees’ savings. . . $ 56,491,995 

Total interest and additional payments made on the Corporation’s 

obligations—21 years ended Dec. 31, 1943 .$ 47,847,575 

(a) No offering since establishment of War Savings Plan in 1941. 

(b) Number of bondholders. 25,878 

(c) Number of employees saving through the Additional Pension 

Plan (see opposite page). 42,263 

War Savings Plan (Established in 1941) 

U.S. War Bonds paid for by employees 

May 1, 1941 to Dec. 31, 1943 (maturity value).$105,624,125 

As of Dec. 31, 1943, 90.8% of all employees had authorized payroll 
deductions (equivalent to 10.7% of total payroll) for the purchase, 
at an annual rate, of U.S. War Bonds with a maturity value of. . . .$ 65,615,600 

* Statistics apply to General Electric and its affiliated companies. 
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Pension Plans* 

Company Pension Plan (Established in 1912) 

Assets of G.E. Pension Trust Jan. 31, 1944 (a) . $ 73,706,279 

(Funds contributed by the Company) 

Pension and life retirement payments — year 1943 . $ 2,516,332 

— 32 years ended Dec. 31,1943. $ 36,242,739 

Number on pension and life retirement rolls Dec. 31, 1943 . 3,543 

Average age ... 70.8 years 

Average continuous service .. 29.7 years 

Average annual payment . $ 786 

(of which $81 was paid by the Government) 

(a) A payment of $12,000,000, for the year 1943, was made by the 
General Electric Company in January, 1944. 

Additional Pension Plan (Established in 1928) 

Assets of G.E. Additional Pension Trust Dec. 31, 1943.$ 23,180,123 

(Funds contributed by employees) 

Number of participating employees . 42,263 

Amount returned to individuals — 16 years ended Dec. 31, 1943.$ 5,701,566 

Contributory Pension Plan (Established in 1936) 

Assets of G.E. Contributory Pension Trust Dec. 31, 1943 .. .$ 213,876 

(Funds contributed 3^ by Company and % by employees) 

Number of participating employees . 1,480 

Vacation Plan (Established in 1892) 

Vacation and military duty allowances for year 1943 . $ 10,634,000 

Relief and Loan Plans (Established in 1936) 

Assets of Relief and Loan Associations Dec. 31, 1943.$ 2,646,000 

(Funds contributed by Company and by employees) 

Eight years ended Dec. 31, 1943 — loans granted . $ 3,641,000 

— loans repaid . $ 3,467,000 

— relief payments . . .$ 143,000 

Loans outstanding December 31, 1943 . $ 174,000 

Other Voluntary Employee Benefits include educational courses, educational loans 
and scholarships, and loans for purchase or construction of homes. 

Through Mutual Benefit Associations (established in 1902) and through a Group 
Sickness, Hospitalization and Accident Benefit Plan (established in 1939) em¬ 
ployees and their families may receive disability, hospitalization and death benefits 
for sickness and accident cases not covered by Workmen’s Compensation laws. 
The cost of operating these Plans is borne by the employees, except that the Com¬ 
pany pays the cost of administration. 

* Statistics apply to General Electric and its affiliated companies. 
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